Oxford Radcliffe Hospitals NHS Trust / Kilimanjaro Christian Medical Centre

Radiography Link

A link was first established in Radiography between Kilimanjaro Christian Medical Centre (KCMC) in Moshi, Tanzania and Oxford Radcliffe Hospitals NHS Trust (ORH) in 2005 when a radiographer from Oxford visited KCMC in response to an invitation. From then to the present day the emphases have been on quality assurance (QA), patient safety and continuing professional development of radiographers.

The first visit was largely exploratory and a ‘getting-to-know-you’ exercise. Nevertheless several QA suggestions were made: 1) Measurement of x-ray tube output using a tool donated by the Medical Physics department in Oxford and tube alignment tests. 2) Regular checking of films (which currently did not happen) 3) Criteria to be established for film repeat or rejection. It was noted that exposures were high, particularly for children and suggestions made to lower the radiation doses that included using the fluoroscopy room for all children. A ’10-day-rule’ policy was suggested to reduce the risk of unnecessary foetal irradiation. Initial discussions took place on the setting up of a School of Radiography at KCMC with input from Oxford on the design of the syllabus. Tutorials were given on the radiography of trauma, mammography and barium enemas.

Two radiographers from ORH visited KCMC in 2006. The first objective was to see whether last year’s suggestions had been implemented. The QA programme was being followed, but only in part. Films were being checked, but the slow speed of film processors was a major constraint. If all films were checked patients would have to wait up to an hour in a desperately overcrowded department. There was a greater improvement in the investigation of children. Radiation doses for children had been reduced dramatically and all children were x-rayed in the fluoroscopy room as recommended the previous year. In addition the film quality had improved as had patient positioning and comfort. A regular ‘club-type’ meeting for radiographers was suggested. Little progress had been made during the year regarding a School of Radiography at KCMC. This proposal was discussed in detail on this occasion. Tutorials were given on appendicular and chest x-rays and a number of practical suggestions made eg techniques for shoulder x-rays.

A radiographer from ORH visited KCMC again in 2007. The checking of films by radiographers was still less than had been hoped. The installation of a modern fast film processor later in the year should allow radiographers time to examine all films and decide there and then whether to repeat or reject films. All patients were now receiving lower radiation doses than previously. During the year a syllabus had been jointly drawn up by KCMC and ORH for a School of Radiography. The proposal for this school was formally submitted to Tumaini University and an answer awaited. Tutorial subjects included CT of the head, safe techniques of patent transfer from trolley to table and angiography.

Further visits by Oxford radiographers are planned for 2008 and 2009. All these visits have, so far, been self-funded or helped by local fund-raising events. There has been no call on any funding institution. It is clear that progress has been made as trust has developed and friendships built up between individuals in the Radiography teams in KCMC and Oxford. The service provided for patients at KCMC has improved in a number of specific ways. Radiographers at KCMC now have an increased pride in their work and it is likely that a School of Radiography will be established.

“Over these years trust, mutual cooperation and professional relationships have been built up” Professor Shao, Executive Director of KCMC.
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